Transforming the way leaders work, think and behave.
Who Should Attend
The Leader of the Future® is designed for executives and senior-level managers who are key to the future of their organizations. This includes those already accountable for generating new levels of performance and results, as well as those candidates for the next generation of senior leadership.
"The accountability one has while going through The Leader of the Future® is very real. It is very measurable and it is immediate. You are dropped into a situation where you immediately invent something that you do not know how to deliver in your work environment. It is realtime, real issues." -Senior VP
How They Benefit
Leaders who participate in The Leader of the Future® obtain the skills and capabilities necessary to forge new pathways of thinking, collaboration and action to achieve the extraordinary. The program enhances current leadership strengths and transforms counterproductive behaviors by incorporating rigorous requirements for results delivery with intensive personal development. 
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The Organizational Impact
Organizations use The Leader of the Future® as an in-house vehicle for development, as well as a powerful lever for organizational change. Such programs benefit not only the individual participants, but also the entire organization through a new alignment of commitment, communication, engagement and effective action. Other benefits include: The program applies an interactive learning approach that: • Involves participants in engaging lectures, discussions, exercises, simulations, participant presentations and small-group work • Provides a model for creating and delivering extraordinary business outcomes • Requires participants to commit to measurable improvements that will make a substantial difference in the organization's performance • Includes one-on-one coaching to identify obstacles that may stand in the way of exceptional performance • Offers a model to understand individual identity and how it shapes leadership performance • Establishes the necessary conditions for continual renewal of vision, strategy, commitment and action
The Leader of The Future® In Action
There are multiple ways for organizations worldwide to benefit from The Leader of the Future® deployment:
Customized in-house programs JMW tailors The Leader of the Future® to an organization's individual needs and goals. Companies may choose to create an in-house program for specific groups of leaders and managers as part of their leadership development strategy. The Leader of the Future® may also be designed as an integral part of a high-leverage change or performance improvement initiative necessary to successfully address critical, real-time corporate challenges. 
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